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fxisting Problems

(DLack of interaction with real ideas of Matthew
and its cooperated suppliers and customers
(@First image-high price

(3)Individual views about health

Focus on a certain group as TA:
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It should:

—present a special relationship between
health and yogurt

—have social influence to the public
—
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(Potential)
Eczema group!

ocus on high price=food safety
=health=support to Taiwanese
land &farmers=Matthew’s Choice

Te arget Audience:

Ratio of Atopic dermatitis(Eczema) in TW

e
There are almost 3
millions of people in
Taiwan have eczema.
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Participants | 1. Pregnant woman

| 2. Woman with baby [SSRWNER - ‘4.l
Frequency Once a month Live . bm
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! Rotation at each store

Place * Increase people’s
attention on
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1. Doctor’s talk Facebook __

i 2.Make babies’ solid food by yogurt
| 3.Taste frec sample

' 4. Each participant can get.a coupon
i 5|Live webcast on Facebook
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Question
With the brand positioning of Matthew’s Choice, what should
we do to improve both reputation & visitors of public stores?

40% of new customers go to public stores
under the recommendation of existing
customers

02 Focus on existing customers

Focus on the interaction between

The public and Real ideas of Matthew &
its cooperated suppliers

Proposal:
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1. Pregnant woman
2. Woman with baby

1. People with Eczema
2. People who cares

about Eczema
v v
Project A Project B
Health Lecture Painting Competition
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. . 1. People with Eczema After painting... SLike - i
P: H
articipants i 2. People who cares about Eczema 1. Post on Facebook to eam thumb up
Frequency | Onceamonth 2. Display paintings on store
! (This activity will only last 3 month) o
H Top 3 winners each month decided by....
Place Each store Amount of thumb p on Facebook 70% 7 atract customers, emplayee
et vt petenion ot
Content and invite pedestrian to vote

i 1. Yogurt lecture- Why yogurt can help you
{ 2. Painting your feeling and tell your story
i 3.All you can eat drink and sample

! 4. Painting contest

i 5. Filming a documentary

‘What can winner gain....
3 days farm trip and $10,000 yogurt coupon
‘What can voters gain....
Draw customers coupons or other products ($3,000)

3 Months 1 Month 1 Month

Documentary
releases &
Media Report

Painting Contest

Keep holding

Farm trip
sharing activities

& Documentary Filming

« Provide a free place for people to
hold activities. ( only with Minimum
charge)

+ Encourage customers sharing their
user experience to attract more
customer.

awareness Earn Media
Matthew’s
B:,‘:&,:::e Spread Matthew’s philosophy
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